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Pupil premium strategy statement 

This statement details Severndale’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 
School name Severndale Academy 
Number of pupils in school  405 (Nursery-Y14) 
Proportion (%) of pupil premium eligible pupils • 27.4% based on 

total number on-
roll. 

• 32.7% if Nursery 
and Post-16 
deducted as 
these students 
would not be 
entitled to PP. 

Academic year/years that our current pupil premium 
strategy plan covers 

2021-2022 

Date this statement was published 31/12/2021 
Date on which it will be reviewed 31/07/2022 
Statement authorised by Brian Thomas 
Pupil premium lead Michelle Hill 
Governor / Trustee lead  

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £132,485 (April 2021) 

Recovery premium funding allocation this academic year £35,090 (September 
2021) 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

• What are your ultimate objectives for your disadvantaged pupils? 
• How does your current pupil premium strategy plan work towards achieving 

those objectives? 
• What are the key principles of your strategy plan? 

Our vision: Enabling communication, independence and enjoyment for life. 
  
All children who attend Severndale Academy are supported by an Education, Health & 
Care Plan (EHCP). Our strategy will be driven by the needs and strengths of the young 
people as described within their EHCPs. 

• Pupils enter the school with a range of CLDD, SLD, PMLD, MLD. 
• Many of our children have complex medical/health needs and a high proportion 

have a diagnosis of Autism. 
• All pupils will be expected to make progress from their individual starting points 

in the areas of: 
 Cognition and Learning 
 Communication and Interaction 
 Personal and Social Development 
 Physical Development (if appropriate) 
 Sensory Processing Skills (if appropriate) 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Social, emotional and educational learning needs of some pupils are 
severe and complex – as evidenced through assessments and 
observations and as detailed in Education Health Care Plans. 

2 Communication, interaction and engagement skills are significantly lower 
for the majority of pupils (pupil premium and non-premium) as a result of 
pupils’ special educational needs. 
 
Pupils have a range of communication and interaction needs – including 
being non-verbal, having limited language and understanding, needing to 
use Makaton and speech output devices, social communication difficulties. 
Many pupils have difficulties in following instructions and processing 
information. 
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Assessments and observations show that, due to their significant diverse 
learning needs, our pupils’ abilities to communicate and express their 
needs are significantly greater than their peers. 

3 Pupil access to appropriate emotional wellbeing and mental health 
support. 

4 Our conversations with parents and carers indicate that they need and 
welcome opportunities to support each other and develop understanding 
about the diagnoses that their children have and to develop 
communication skills that enable them to communicate effectively with 
their child and support them to achieve their full potential. 
 
We need to support parents and carers to develop the skills and access 
resources that will help pupils to achieve their EHCP outcomes. 

5  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
To achieve and sustain improved wellbeing 
for all pupils in our school, particularly our 
disadvantaged pupils. 

An increasing number of children now 
need mental health and pastoral wellbeing 
support on a daily or weekly basis. A 
pastoral interventions teacher will be given 
the time and training to dedicate 
themselves to children in need, with a view 
to ultimately reducing these numbers in 
the long term, though we expect demand 
to continue to be high during the 
pandemic.  
Sustained high levels of well-being 
demonstrated by: 

• reduced incidents of inappropriate 
behaviours; 

• reduced periods of anxiety; 
• increased attention, co-operation 

and motivation to learn; 
evidenced through discussions with pupils 
and families, behaviour logs, observations 
and pastoral support programmes. 

All of the pupils at Severndale have an 
EHCP including a ‘Communication and 
Interaction’ area of need. 
 
Communication challenges can potentially 
be a huge barrier to learning for all of our 
children; therefore, it is of paramount 
importance that this is a key area of 

Through achievement of EHC plan termly 
outcomes. 
 
Pupils are safe, happy and secure; are 
resilient to change; able to communicate; 
make choices; and are mentally healthy. 
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development for our school, to get the best 
outcomes for all of our pupils. 
  
Targeted support and interventions enable 
pupils to use a range of communication 
systems to aid their understanding and to 
develop expressive communication skills 
and be successful in their learning. 
Identified pupils to have access to high 
quality therapies to support their emotional 
wellbeing and mental health needs. 
 

Pupils will have improved emotional 
wellbeing and mental health which will 
support their ability to engage and improve 
attainment. This will be evidenced by 
individual case studies and reporting 
underpinned by The Music Therapy StarTM 

with scoring that has been developed by 
Triangle Consulting in conjunction with 
Coram London. 

Improved parental engagement. 
 
Parents and carers feel skilled in creating 
supportive routines, environment and 
communication with their child. 

Improved communication between home 
and school. 
Increased parent and carer participation 
and involvement. 
Enhanced parent and carer support in 
children’s learning. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £52,714 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Full-time 
pastoral 
interventions 
teacher. 
 
Provide high 
quality 
pastoral 
care. 
 

Improving Social and Emotional Learning in Schools 
(EEF) 
 
The House of Commons Education and Health 
Committee published their report ‘Children and young 
people’s health - the role of education’ in May 2017 and 
the DfE produced ‘Mental health and behavior in schools’ 
in November 2018.  
 
Both reports highlight the importance of promoting 
positive mental health outcomes for students and schools’ 
role in this. 
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £28,000 + £15,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Communication 
audit undertaken by 
‘Amica Speech, 
Language & 
Communication 
Consultancy’: 
 Observation of 

each class (46) 
 Questionnaire 

to each 
member of 
staff (280) 

Accreditation and Communication Friendly 
Schools 
 
Nuffield Early Language Intervention (NELI) 
 
The PECS intervention requires training for both 
the communicator (e.g., child with ASD) and the 
communication partner (Light & McNaughton, 
2015). As Bondy and Frost (2001) stated, “the 
continued success of PECS also will depend on 
the quality of training provided by those 

2 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://publications.parliament.uk/pa/cm201617/cmselect/cmhealth/849/849.pdf
https://publications.parliament.uk/pa/cm201617/cmselect/cmhealth/849/849.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://www.elklan.co.uk/Training/Settings/CFSe/Special/
https://www.elklan.co.uk/Training/Settings/CFSe/Special/
https://www.elklan.co.uk/NELI/
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 Analysis of 
data and 
training/ 
development 
plan, looking at 
training needs. 

 
Achieve 
communication-
friendly status. 

implementing the system”. It also is important to 
address the research-to-practice gap (Scheeler, 
Bruno, Grubb, & Seavey, 2009) and to identify 
strategies to prepare typical communication 
partners (including teachers and parents) to 
support the PECS intervention 

https://www.ncbi.nlm.nih.gov/pmc/articles/PM
C6743531/ 

   

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £11,520 + £2,750 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Music Therapy to 
be delivered by a 
HCPC registered 
music therapist to 
pre-formal pupils 
who can’t 
effectively access 
talking therapies. 

Music therapy is an established psychological 
clinical intervention using sounds and music to 
help individuals whose lives have been affected 
by injury, illness or disability through supporting 
their psychological, emotional, cognitive, 
physical, communicative and social needs: 

Music Therapy for People with Autism Spectrum 
Disorder 
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Leading Parent 
Partnership Award 

The Leading Parent Partnership award is founded 
on research, which shows that there is a very 
positive impact on achievement, behaviour and 
attendance in schools where parents are 
supported and therefore engaged in their 
children’s learning.  

The Education Endowment Foundation produced 
their report ‘How can schools support parents’ 
engagement in their children’s learning?’ 
Evidence from research and practice. 
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Total budgeted cost: £109,984 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6743531/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6743531/
https://www.cochranelibrary.com/cdsr/doi/10.1002/14651858.CD004381.pub3/full
https://www.cochranelibrary.com/cdsr/doi/10.1002/14651858.CD004381.pub3/full
https://educationendowmentfoundation.org.uk/public/files/Publications/ParentalEngagement/Parental_Engagement_-_Evidence_from_Research_and_Practice.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/ParentalEngagement/Parental_Engagement_-_Evidence_from_Research_and_Practice.pdf
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